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New York City Watershed Program
Information Bulletin No. 14

Startup and Performance Testing Phase Guidelines

This bulletin is intended to guide you, the WWTP Owner, and your selected Engineer,
through the Startup and Performance Testing (SPT) phase of the Upgrade Program.
EFC’s role is limited solely to the disbursement of funds.  ALL DISBURSEMENT
REQUESTS AND COST DOCUMENTATION SHALL BE FORWARDED
DIRECTLY TO NYCDEP BY THE OWNER.

 The SPT phase of the Upgrade Program commences upon NYCDEP’s approval of 
Functional Completion and NYCDEP’s authorization to proceed with Startup and 
Performance Testing.

 The WWTP Owner shall provide NYCDEP with fully executed copies of all
agreements entered into with any party related to SPT in order to be eligible to
receive payment.

 The 12-month SPT budget is based on the first year O&M budget agreed upon
between NYCDEP and the Owner during O&M Agreement Negotiations.

 SPT payments shall be made in four equal quarterly payments.

Payments during the Startup phase:

1. EFC will not make payments for SPT costs until receipt of a NYCDEP approved
SPT budget. SPT budgets should be submitted to EFC for review and forwarding
to NYCDEP for approval.

2. EFC’s responsibility is limited to disbursement of the funds which have been 
delivered to EFC by NYCDEP for the SPT costs of the Upgrade Project and
which NYCDEP has instructed EFC in writing to disburse.

3. Startup and Performance Testing Certification and Disbursement Request Form,
cost invoices and proof of payment shall be submitted directly to NYCDEP by
the Owner (only after receipt of NYCDEP approval of the SPT budget). This
information should be directed to: Mr. Robert Ravallo, NYC Department of
Environmental Protection, 465 Columbus Avenue, Valhalla, New York, 10595-
1336. This form shall be completed in accordance with the terms and conditions
of the Upgrade Contract.

4. NYSEFC will only release a payment once per quarter for 12-months. The first
quarter will begin with NYCDEP’s Authorization to Commence SPT.  Funds will 
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be released from EFC within 10 business days after direction to make payment
from NYCDEP. Payments will be made in four equal payments unless otherwise
specifically directed by NYCDEP.

5. The WWTP Owner will provide to NYCDEP cost invoices and proof of payment
of such invoices for all costs associated with SPT within fifteen (15) calendar
days of the end of the quarter for which the disbursement was made.

6. NYCDEP will be responsible for review of all disbursement requests against the
invoices and cost documentation. NYCDEP will direct EFC to make adjustments
to subsequent disbursements in the event NYCDEP determines such adjustments
are necessary; EFC will notify the WWTP Owner regarding said determination.

7. With regard to reconciliation after the final quarterly payment, the following shall
apply:

a. In the event NYCDEP determines that additional funds are due and
owing to the WWTP Owner for eligible SPT costs, EFC shall process
one final disbursement to the WWTP Owner as directed by
NYCDEP.  If, in EFC’s sole discretion, all other aspects of project 
closeout have been met, EFC shall immediately thereafter close-out
the Upgrade Contract.

b. In the event NYCDEP determines that an adjustment is required as a
result of an overpayment to the WWTP Owner for SPT costs, EFC
will provide written notice of such overpayment to the WWTP Owner
and direct the WWTP Owner to reimburse the City/NYCDEP directly
for the entire amount of the overpayment. Thirty (30) calendar days
after such notice, EFC will assign the EFC-WWTP Owner Upgrade
Contract to NYCDEP and such assignment will shift all rights and
remaining obligations under the Upgrade Contract to NYCDEP.


